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What is Neocrab® ?
Neocrab® is the first vertically integrated, hatchery-based mud crab 
farming company in Malaysia, based in Sarawak. It produces Premium 
Quality Crabs for both local and overseas markets, such as Singapore and 
China. It sells its crabs under the Neocrab® brand which is now registered 
in Malaysia, Singapore, Hong Kong and China.

The company manages all aspects of mud crab production including 
hatchery, nursery, farming, harvesting, post-harvest processing and 
packing, marketing and distribution. To provide its Premium Quality 
Crabs to as many clients as possible, it works with contract farmers to 
maximise production.

This booklet provides information to potential contract farmers wishing to 
pursue this exciting new opportunity in partnership with Neocrab®.

A history of mud crab farming in Malaysia
Capture-based farming of mud crabs has been undertaken in Malaysia 
for many years. This is where crabs of various sizes are collected from the 
wild fishery and held in ponds or pens until they  are of a marketable size. 
This industry is limited by the availability of small crabs. This type of 
farming has a range of challenges. Finding large quantities of crabs from 
the wild can be difficult. Often if available, they are of a wide variety of 
sizes and consist of a variety of species. Crabs of different species grow at 
different rates and as larger crabs will eat smaller crabs, having a wide 
range of sizes of crabs in a farm can lead to increased losses. Bringing 
wild crabs, from a variety of  locations onto a farm has with it a risk of 
bringing various pathogens with them. As a result of the many challenges 
facing capture-based crab farming, it is still a very small industry, having 
attracted little investment.

Hatchery-based mud crab farming is becoming increasingly popular in a 
range of countries including Vietnam, the Philippines, China and India. 
Batches of crablets from a hatchery are from a known source, are all of a 
similar size and are from a biosecure facility. As a result, farmers can 
stock their ponds or pens with confidence, knowing their likely production 
and estimated return on their investment. Hatchery-based farmers are 
not limited by the wild fishery, which in many areas is over-fished, which 
is characterised by increasingly lower catches and a smaller average size
of crab. 

Partnering with Neocrab®, as a contract farmer, provides an opportunity 
to join a hatchery-based farming system, without the need to operate 
your own hatchery.

For further information
on opportunities

for mud crab farming with Neocrab®

please contact the company
at

info@neocrab.com
or

call
+60 82570 225

or
+60 82578 225



Contract farming options
Mud crabs can be grown in earthen ponds and in mangrove pens. Of these, 
Neocrab® is currently promoting ponds and pens as the systems most suited to 
profitable farming of mud crabs in Sarawak.

Farmer training & support
Neocrab® will provide training in mud crab farming to its contract farmers. Techniques and 
stocking rates are slightly different for ponds and pens. As the farmer has more control over 
ponds, a slightly higher stocking rate is used, whereas in pens, as farmers have less control 
over the environment their crabs are growing in, they are stocked at a lower density.

As well as providing an introduction to farming, ongoing visits by Neocrab® staff will assist 
farmers in improving their husbandry skills and efficiency of production. This will include the 
provision of a monitoring system for their farming operation. Farmers will be trained in 
managing water quality, feeding, harvesting of mud crabs and record keeping.

In addition to the supply of crablets, the company can also assist with the provision of other 
consumables such as feeds and equipment as required, to make farmer’s activities as 
simple as possible.

Partnership arrangements
All farmers wishing to participate in the Neocrab® contract farming system will enter into 
a contract with the company. This will include linking supply of crablets to their eventual 

harvest and marketing. As Neocrab® offers a fixed price for its products to its clients (with 
periodic review), the company is also able to provide a fixed price to its contract farmers. 
When sales prices increase, so will the prices to farmers for their crabs. In the contract, 
farmers will commit to selling their crabs back to the company. Neocrab® support for contract farmers

Neocrab® provides farmers with an integrated support package that includes:

• Crablets, at a fixed price 
• HACCP approved processing and packing
• Marketing
• Distribution & logistics
• Training and support
• Continuous improvement of farming systems

This package minimises the scope of contract farmer’s activities and their financial risks. 

Construction, renovation and equipment expenses
Earthen pond farms may be newly constructed, renovated old ponds or 
leased ponds in good condition. As such, farmers, with the assistance of 
a financial planner if necessary, can estimate the profitability of their 
operations. Similarly, existing farmers changing to crab farming will have 
most equipment required for their operation, whilst a new farmer will 
require a larger investment in equipment that will need to be included in 
your financial modelling.

Farmer feedback and support
It is intended to have regular meetings between farmers and Neocrab® to discuss 
operational and trading matters, ensuring ongoing good relations between farmers and 
the company.

Further information

For further information on opportunities for mud crab farming with Neocrab® please 
contact the company at info@neocrab.com or call +60 82570 225 or +60 82578 225

Disclaimer. Whilst Neocrab® and its parent company, Ginger and Coconut Sdn. Bhd. 
provide information contained in this document on the basis that it is the best known by and 
available to the company, it will not be held liable for any financial decisions based on the 
information provided. The models, the value of parameters and assumptions made within 
them are subject to change without notice. 

Contract Farming with Neocrab®: Financial projections, 
Earthen Ponds. 

Assumptions regarding financial projections

As no two farms are exactly the same and contract farmers will enter into partnership 

arrangements with Neocrab® from different backgrounds; financial projections will need 
to be developed for each venture. The estimated production and returns will be based on 
industry experience over many years, operating similar ventures in other countries and 
from Malaysia in time.

Earthen Ponds
There are 2 options for farming in earthen ponds. The first is to utilise ponds that have 
previously been built to farm other species such as marine shrimp or fish. Throughout 
Sarawak there are many marine farms that are not currently being used. There are options 
to lease or buy such operations. The second option is to build earthen ponds on a suitable 
piece of coastal land. 

The other system that can be used to farm mud crabs is based on Mangrove Pens. 

The cost of using existing ponds is dependent on demand for such properties and the 
amount of renovation required to get them back to production. New pond developments 
will require land, substantial earthworks and other supporting infrastructure to be 
developed. The costs of leasing existing or constructing new facilities will vary from site to 
site.

A number of production assumptions have been made in the development of a model for 
contract farmers using earthen ponds. These assumptions are based on conservative pond 
production of mud crabs and are as follows:

• Stocking density, 0.8 crabs per square metre
• Average size at harvest 450g
• Approximately 2 crops per year
• Average survival rate 40%

Overtime, as with most farming practices, results will improve with experience and 
training.

Mangrove Pens
Simple net pens are constructed in mangrove forests to produce a very environmentally 
friendly farming system. Work in the Philippines has shown these to be a sustainable way 
to farm mud crabs. These systems are dependent on tidal exchange of water. They are 
cheap to set-up compared to earthen ponds as no earthworks, pumps or electrical 
installations are required. The natural productivity of the forests assists in the nutrition of 
the mud crabs stocked into the pens.

As farmers using pens in mangrove forests have less control over water quality than in 
ponds, it is recommended that stocking rates are lower, otherwise assumptions are as for 
pond production: 

• Stocking density 0.5 crabs per square metre
• Average size at harvest 450g
• Approximately 2 crops per year
• Average survival rate 40%

Neocrab® contract farming system
Contract farmers’ activities are limited to taking crablets from the Neocrab® hatchery, 

growing them to harvestable size then returning them to Neocrab® for grading and 
quality control. As such they do not have to invest in hatchery technology, nor in 
post-harvest activities, distribution or selling their crabs. That is all taken care of by 

Neocrab®. This limits the financial risk for contract farmers. 

The larger the amount of crab to be sold under the Neocrab® brand, the greater its 
bargaining power in the market place and the better prices it can pay to farmers, so a 
win-win for farmers and the company. Similarly, the larger its airfreight consignments, the 
lower per kg charges, so producing more crabs is in everyone’s best interests. 

As mud crab farming is less intensive than shrimp farming, this means that farmers do not 
have to buy so many aerators (paddlewheels or similar) for their ponds and their electricity 
costs are far less. Similarly, as feed costs per hectare are far less for mud crab than for 
shrimp, farmers have less operational overheads. In addition, less waste is generated by 
mud crab farming compared to shrimp farming, so the clean up of ponds between 
harvests is easier.

Crablets will usually take 5-6 months to reach harvestable size, so that approximately 2 
crops per year are possible from each pond or pen.

It is the intention of Neocrab® that its operations and those of its partners are 
environmentally sustainable and meet ‘best practice’ industry guidelines at all times.

The company’s post-harvest system is soon to be HACCP certified, to ensure its clients that 
its Premium Quality Crabs meet the highest standards of food safety.


